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HKIB Briefing to New Trainer

Last updated: 20 April 2023



• Welcome & Introduction

• HKIB Background

• Introduction of HKIB Professional Banking Qualification

• Introduction of Qualifications Framework (QF)

• Programme Development Process Overview

• General Guidelines for Trainers

• Reference Documents

• Support from HKIB

• Relevant Training Subsidies from HKSAR

• Q&A
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Today’s Agenda
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Introduction to the HKIB



• The first not-for-profit institution mainly provides membership, training, 
examination and certification services to nurture the talents and enhance the 
competence of the practitioners for the banking industry.

• The first professional body appointed as PQAA to offer QF-recognised 
Professional Qualifications at the highest QF level 6, which equivalent to a 
Master's degree QF level in Hong Kong
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The Hong Kong Institute of Bankers 香港銀行學會 (HKIB)

Who We Are?
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HKIB – Milestone Achievement

202360th anniversary
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Introduction of HKIB 
Professional Banking 

Qualifications
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HKIB Banking PQ Overview

HKIB Professional Qualification Programmes (PQP)

Certified Banker Programme ECF Programmes

“Holistic Banking Professional” “Role-based Specialist”

Integration
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Core Level

Prof Level

Level 6
Master 
Degree

Level 5
Bachelor
Degree

Level 4
Associate 

Degree

Core Level

Prof Level

Core Level

CB

CB (Stage II)

CB (Stage I)

Retail Wealth 
Management 
practitioners

Existing and 
potential 
banking 

practitioners

AML/CFT 
practitioners

Cybersecurity 
practitioners

Credit Risk 
Management 
practitioners

Operational 
Risk 

Management 
practitioners

Core Level

Prof Level

Try Mgt / Ops Mgt/ 
Credit Mgt
60 credits

+
3 yrs of experience

IPMS, GFS, FIT, TMIB
60 credits

+
2 yrs of experience

FBESG, PEC, IBL, RM,
FA

60 credits
+

1 yr of experience

One module
30 credits

+
3 yrs of experience  

One module
20 credits

M5, M6 & M7
60 credits

+
2 yrs of experience 

M1, M2, M3 & M4
80 credits

One module
20 credits

M1, M2 & M3 
40 credits

M4
30 credits

+ 
5 yrs of experience

Fintech 
practitioners

M5 – M11
60 / 90 credits

+ 
3 yrs of experience

M1, M2, M3 & M4
80 credits

+
1 yr of experience

ECFCB

Remarks (*): Subject to the approval of the Hong Kong Council for Accreditation of Academic and Vocational Qualifications and the appointment of PQAA with expanded scope of accreditation status under QF by 
the Secretary for Education

HKIB PQP Programme Overview

Total: 17 QF-Recognised 

Professional Qualifications

+

3 (to be accredited)

Compliance

Core Level*

M1, M2 & M3
10/20 credits

+
<5 yrs of experience

Prof Level

M4 / M5
30 credits

+ 
5 yrs of experience

M1, M2 & M3 
60 credits

+ 
1 yr of experience 

Core Level Core Level*

Prof Level*

M4 / M5
30 credits

+ 
5+ yrs of 

experience

Prof Level*
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ECF Development Overview

(7)-2020 (HKIB)

(6)-2019 (HKIB)

(1)-2014 (PWMA)

(4)-2018 (HKIB)

(5)-2018 (TMA)

(3)-2016 (HKIB)

(2)-2016 (HKIB)

(8)-2021 (HKIB)

(9)-2022 (HKIB) 

(10)-TBC



Definition:
Award and Qualification

Common Programme Terminology
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Terminology Description

Award - Each learning programme should carry an award as a formal 
recognition of the achievement of the learning programme. The 
award accurately reflects the student’s achievement of the 
intended learning outcomes of the programme.

e.g. Professional Certificate for ECF on Retail Wealth Management 
(RWM)

Qualification - Candidates who have completed the programme and fulfilled the 
requirement on work experience will be elected to use the 
respective qualification (i.e. awarding a scroll). Qualification 
holders are then entitled to print the qualification on their business 
card and curriculum vitae which signifies their professional 
excellence. The qualification status would be maintained by 
fulfilling the CPD requirements annually.

e.g. Certified Retail Wealth Professional (CRWP)
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17 QF-recognised Professional 
Qualifications 

Certified Banker

Enhanced Competency Framework by the HKMA

Non-QF Recognised
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Introduction of 
Qualifications Framework 

(QF)



Qualifications Framework (QF)

The HKSAR Government has officially launched the Qualifications 
Framework (QF) as a Quality Assurance (QA) System in 2008. 

https://www.hkqf.gov.hk/en/qa/index.html
https://www.youtube.com/watch?v=H3H4HLZ6PHA


Industries with QF



Introduction of QF

What is QF?

To clearly define the standards of different qualifications, ensure their quality and indicate the 

articulation ladders between different qualifications 

Why QF?

Set clear goals and directions for continuous learning

Enhance the overall quality and competitiveness of the local workforce

What is SCS?

It stands for Specification of Competency Standards (SCSs) which sets out the skills, knowledge and 

competency standards required of the practitioners to perform various job functions in industries 

effectively.

What is VQP?

Vocational Qualifications Pathway (VQP) of relationship manager / product specialist, which charted 
to facilitate learners in drawing up their career development plans in retail wealth management.
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Common QF Terminology
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Qualifications Framework (QF)

Act as a platform to promote lifelong 
learning and facilitate articulation among 
academic, vocational and continuing 
education sectors

A 7-level hierarchy of qualifications, 
underpinned by a robust quality 
assurance (QA) mechanism

QF

Academic

VocationalContinuing
Education

Notional Learning Hours =  
Class contact hours + 

Self-study hours  + Assessment hours



Award Titles & QF Level

A
R
T
I
C
U
L
A
T
I
O
N



Generic Level Descriptors (GLD)

https://www.hkqf.gov.hk/filemanager/en/content_13/The%20revised%20GLD%20and%20the%20Explanatory%20Notes_Eng_April_2018.pdf
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Generic Level Descriptors (GLD)
Examples of QF Level 4-6



Qualifications Register (QR)
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www.hkqr.gov.hk

Where to find the QF-recognized 
Professional Qualifications (PQ)?

http://www.hkqr.gov.hk/
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Programme Development 
Process Overview



HKIB - Governance Structure
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Council

Executive 
Committee

CDC MPDC PSEB A&FFTC

FTAPs
Publication 

Sub-Com EMC

CBSC

Financial 
Technology 
Committee

China 
Development 

Committee

Publication 
Sub-Committee

Examination 
Moderating 
Committee

Certified Banker 
Steering Committee

Administration 
and Finance 
Committee

Fintech 
Advisory 

Panels

Membership 
and 

Professional 
Development 

Committee

Professional 
Standard & 

Examination 
Board

FBC

Future Banking 
Committee

PAP

SAP

Programme Advisory 
Panel

Subject Advisory 
Panel

CB

ECF

Secretariat
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HKIB Programme Development 
QA Mechanism

1. Programme Objective
2. PQ and Module Qualifications 

Intended Outcomes 
3. UoCs Mapping
4. Syllabus/Topics/Recommended 

Readings

1. Training materials
2. In class activities
3. Self-study activities

1. Examination (MC/Essay/Case 
Study)

• Maker: Secretariat / ECF Steering 
Committee (HKMA)/ Regulator / etc.

• Checker: HKIB Committees 
(EC,MPDC,PSEB,CDC,FTC,SAP/PAP)

• Maker: Secretariat / ECF Steering 
Committee (HKMA)/ Regulator / etc.

• Checker: HKIB Committees 
(EC,MPDC,PSEB,CDC,FTC,SAP/PAP)

• Maker: Writers/Trainers / 
Secretariat /Regulator 

• Checker: 
Reviewer/SAP/PAP/Secretariat

• Maker: Examiners 
• Checker: 

- Moderators 
- Examination Moderating 

Committee (EMC)
- PSEB
- Secretariat

1. Role and tasks competency 
requirement identification

2. Industry Consultation (for ECF)
3. Issuance of Guideline (for ECF) (By HKMA with inputs from HKIB)

(including methodology)



Programme Development 
Process (I)
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Step 1: Identify the learning needs
• HKIB keeps close contact with stakeholders and review the human capital landscape
• HKMA: Enhanced Competency Framework (“ECF”) /  ECF Steering Committee

Step 2: Specify the Intended Learning Outcomes and UoCs of the Programme / 
Modules
• Programme Development and Accreditation (PDA) Task Group / HKMA / SAP / Writer

– Training needs
– Programme Objectives
– Programme/Module Intended Learning Outcomes (PILOs/MILOs) will be 

developed to address the concerned UoCs stipulated in the Specifications of 
Competency Standard (SCS).

Step 3: Assign a QF Level to the programme
• Mapping the MILOs against the outcome standards specified for that level under one 

(or more) of the four domains of the GLDs as well as the concerned UoCs



Programme Development 
Process (II)
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Step 4: Develop the teaching and learning plan for the programme
• Identify the teaching and learning materials for the module
• Involved in the development of the Study Guide and other resources for the module.

Step 5: Specify the assessment methods for the module
• Examiners / PDA Task Group / SAP

– Recruiting examiners 
– Select appropriate assessment method and types of assessment 
– Development of the assessment

Step 6: Estimate the notional learning time 
• Estimated based of an average learner (working professionals who have full-time employment, the current 

programme places strong emphasis on self-directed learning)

Step 7: Assign QF credit value to the module
• calculate QF credit value by dividing the total NLHs by 10
• The sum total of QF credit value of all modules of the programme will be the QF credit 

of the programme



Continuous Programme Review
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The Development & On-going Management Process

Annual update by examiners and trainers (Advised by Exam Moderating sub-
Committee (EMC))

Every 3-year programme review exercise (Solicited feedback from MPDC; 
Endorsed by  PSEB then Approved by EC)
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General Guidelines for 
Trainers

-FLEX Learning
-Key Highlights

-Facilitation Tips
Training Evaluation



FLEX Learning –
Virtual Classroom & eLearning

Flexible   Learning   and   Education   EXperience

28

✓Automated payment service
✓500+ online courses 
✓Claimable for HKIB CPD hours

Note: Please refer to Trainer Handbook for the details
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Key Highlights for Trainers (I)

• Understand and familiarize with the programme structure (i.e. details 
in Module Outline including Module Objectives, Module Learning 
Outcomes, Syllabus, Assessment Methodologies and Recommended 
Readings) and materials (e.g. Programme Handbook, Essential 
Readings including HKIB Study Guide/Text Book, PPTs, Lesson Plan & 
etc.)

• Link back the learning to defined UoCs requirements for SCS based 
programmes

• Focus on:

✓ Standards (Competence)

✓ Quality

✓ Relevancy

✓ Practicality
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• Participate in Subject / Programme Advisory Panel (SAP/PAP), if 
appropriate

• Provide feedback on content and materials development and 
enhancement

• Review and update the power points or lesson plan, if necessary

• Deliver training class as per lesson plan 

• Provide up-to-date cases/examples/references/market information & 
etc. during the class delivery

• Collect feedback from learners or HKIB for continuous learning

• Adopt interactive approach to facilitate discussion and learning 

Key Highlights for Trainers (II)
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Facilitation Tips: 
Opening

Setting the Stage at the Opening of the 1st Session
• Welcome & Self Introduction
• Remind Learners to watch Programme Kick-off video
• Highlight the purpose and benefits for the learners 
• Briefly introduce module objectives, module learning outcomes and methodologies 

adopted, assignment requirement, if any
• Highlight the uniqueness of the programme (i.e. focus on banking environment to 

ensure relevancy, application rather than just theories sharing, QF-recognized 
professional qualification) to promote learning 

• Introduce the available training materials for support their learning and exam 
preparation

• Logistics arrangement (i.e. attendance requirements, break arrangement, etc.)
• Time arrangement (i.e. no. of sessions, duration)
• Ground rules (e.g. use of mobile, be participative, be respectful to others, etc.)

Opening of Subsequent Sessions
• Greetings
• Quick recap of what have learnt in the last session

Opening of Each Chapter
• Introduce the chapter learning outcomes
• How the learning outcomes related to the Relevant Practitioners 
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Facilitation Tips:
During the Training 

• Arrive the venue at least 15 mins before the training starts

• Have good time management and try to align with the time allocated in Lesson Plan

• Increase the participation rate by employing different training methodologies as 
appropriate, e.g. 

- Individual exercise (100%)

- Pair up exercise (50%)

- Group discussion with 4 persons in a group (25%)

- Plenary discussion with 20 persons in a group (5%)

• Ensure reserve sufficient time for the class to discuss and report back if group 
discussion is adopted.

• For plenary discussion, the question will be shared to whole class for discussion.  
Thus, more than 1 learner (ideally at least 3 learners) should be invited for sharing 
his/her views.  

• Create interest and draw attention by quoting more real life examples/cases

• Avoid reading the slides line by line

• Go through the Chapter Summary and Review Questions to consolidate their 
learning, checking understanding and allowing more time for reflection

• Link back the discussed contents to the essential readings and learning outcomes 
from time to time

• Encourage the learners to plan for self-studying
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Facilitation Tips:
Closing

• Encourage the learners to study the essential readings well and get prepared for the 
exam

• Encourage the learners to pay attention to the market update

• Briefly highlight the exam format (e.g. mode of assessment, duration, no. of 
questions, etc.)

• Advise the learners to raise the questions to trainers via HKIB, if needed

• Contact HKIB for the programme details and exam arrangement, if needed

• Remind the learners to complete the online training evaluation



Training Evaluation
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• Share the importance and 
implication of the end of training 
evaluation 

• Remind the participants to complete 
the online Training Evaluation, in 
particular, explain the 6-point scale 
from 1- Strongly disagree to 6-
Strongly agree to participants

• Review the consolidated 
participants’ feedback for assuring 
quality delivery in future class



35

Support from HKIB
-New Trainer Welcome Kit
-Relationship Maintenance
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New Trainer Welcome Kit

✓ Trainer Handbook

✓ Programme Handbook, Brochure and Flyer 

✓ HKQF Factsheet 

✓ Generic Level Description of QF (L1 – L7) 

✓ Supervisory Policy Manual CG-6 “Competence and Ethical Behavior” 
by the Hong Kong Monetary Authority 

✓ Briefing to Trainer – PowerPoints 

✓ Relevant Programme Materials (including study guide, powerpoints, 
lesson plan & etc.) 

✓ UoC & Mapping Table Summary, if applicable 

✓ Training  Evaluation Form 

✓ Class Observation Form 

✓ Location Map of HKIB 
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Relationship Maintenance with 
Service Providers

• Protecting your interests 
• Gain better support through proper orientation and guidelines 
• Avoid breaching any ordinance or regulations 

• Maintaining and uplifting the professionalism 
• Support you to achieve CPD requirements 
• Enrich your knowledge related to HK Qualifications Framework 
• Update personal profile and bio to gain more possible business opportunities 
• Gain the complimentary seats of seminars/training/conference from HKIB as 

learning or development opportunities 

• Building professional network 
• Work with different professionals or practitioners for knowledge and skills 

sharing 
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Key Documents for Protecting 
Trainer and HKIB’s Interests

• Job Application Form for Trainer/Examiner/Writer/Reviewer/ 
Moderator as appropriate 

• Professional Service Agreement (within 2 years’ Service Period from 1 
April 2022 – 31 March 2024) which includes Disclosure Form for 
Potential Conflicts of Interest

• Personal Profile

• Bio

• Confirmation Letter upon having agreement on the specific services
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Government 
Training Subsidy
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Training Subsidy for Fintech 
Practitioners

(Eligible course includes ECF on 
Fintech M1-M11)
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• New Initiative by HKSARG –
− focused on strengthening talent development in the local finance industry 

by actively implementing the development of professional qualifications 
recognised by the Qualifications Framework for Fintech practitioners

− providing subsidies to those who have obtained such qualifications

• Application through the Banks

• A pilot scheme, Training Subsidy for Fintech Practitioners, will be implemented 
to reimburse 80% of the tuition fees for practitioners who have attained 
Fintech professional qualifications. 

• Around 1,500 places will be offered.
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Training Subsidy for “Pilot 
Programme to promote talent 

training for the asset and wealth 
management (WAM) sector”

(Eligible course includes CB Stage, ECF on 
AML/CFT, ECF on RWM and CPWP)
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• The Hong Kong Government has launched a three-year Pilot Programme 
to promote talent training for the asset and wealth management (WAM) 
sector since 1 October 2016 and extended to the programme until 31 
March 2026.

• The main purpose of the programme is to facilitate the long-term 
sustainable development of the sector by attracting more talents and 
enhancing the professional competency of the in-service practitioners in 
the asset and wealth management area.

• It encourages financial services industry practitioners to acquire and 
upgrade professional skills in the asset and wealth management field.

• Attendees of Eligible Courses with completion date ended on or after 1 
April 2023 can apply for 80% subsidy of the course fees.
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Training Subsidy for “Pilot Green 
Sustainable Finance Capacity Building 

Support Scheme”
(Eligible course includes 

CB Stage II – GFS)



• Current practitioners in financial services industry or other practitioners 
whose roles are relevant to green and sustainable finance can apply for 
reimbursement up to 80%, whereas eligible students of relevant disciplines 
can apply for 100% reimbursement

• Application deadline is on or before 12 December 2025.
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Go to https://www.greentalent.org.hk/ and select “Individuals”

https://www.greentalent.org.hk/
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Thank you
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